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M E M O R A N D U M  
 

DATE: May 19, 2009  

TO:  Winnefox Library System Board of Trustees 

FROM: Jeff Gilderson-Duwe 

RE:  Member Libraries’ Evaluation of Winnefox Library System Effectiveness  

 

Every year, when completing the state’s annual report, each member library board indicates 

whether the Winnefox Library System did or did not “provide effective leadership and 

adequately meet the needs of the library” during the past year.  Twenty-eight member library 

boards indicated that Winnefox did meet their needs and provide effective leadership during 

2008.  Two member library boards – those in Fond du Lac and Menasha – indicated that it did 

not. 

 

Enclosed you will find the letters that the boards of the Fond du Lac and Menasha Public 

Libraries included with their 2008 annual reports to the state, explaining their reasons for 

believing that Winnefox’s leadership and performance were inadequate.  Both letters trace the 

source of inadequate leadership and performance to the fact that Winnefox and the Oshkosh 

Public Library share a Director.   

 

The Winnefox Board examined the issue of sharing a Director with Oshkosh Public Library in 

2005, as both organizations were preparing to recruit to fill the vacancy that would be created 

with the retirement of John. Nichols.  Two of the most vocal advocates for separating the 

Directorships were Ken Hall, of the Fond du Lac Public Library, and Tasha Saecker, then of the 

Caestecker Public Library in Green Lake.  Continuance of a joint Directorship was discussed in a 

special meeting on May 10, 2005 and again in the regular meeting of May 25, 2005.  At the 

second meeting, the Winnefox Board voted (14-7) to retain the shared Directorship structure 

with Oshkosh Public Library.  The issue was raised again during the 2007 strategic planning 

process.  An outside facilitator conducted focus groups on system issues in each county and 

reported that “for a majority of participants, the shared Winnefox/Oshkosh Public Library 

structure is not a significant issue for the local library.” 
 

According to Wisconsin Statutes 43.05 (14) (b), the state will “conduct a review of a public 

library system if at least 30% of the libraries in participating municipalities that include at least 

30% of the population of all participating municipalities state in the [annual report] that the 

public library system did not adequately meet the needs of the library.”  Two libraries of thirty 

falls short of this threshold. 

 

 

 
 










