EXHIBIT A

id«'“' Wisconsin Department of Public Instruction INSTRUCTIONS: Complete and retumn orginal and one copy by
& %’% 2007 PUBLIC LIBRARY SYSTEM ANNUAL REPORT MARCH 1, fo:
H 5. 4305(4) & 43.58(6) WISCONSIN DEPARTMENT OF PUBLIC INSTRUCTION
o PI-2404-A (Rev. 01-08) ATTN: AL ZIMMERMAN
DIVISION FOR LIBRARIES, TECHMOLOGY, AND
COMMUNITY LEARNING

P.O, BOX 7841
MADISON, WI S3707-T841

+ : i I. GENERAL INFORMATION ! Lo} 3
1. Mame of System 2, System Diractor 3. Certification Grade | 4, Date Certification Expires
Winnefox Library System Jefl Gilderson-Duwe 1 272010
5. Street Address &, Telephone AreaMNo 7. Fax No. Areafo,
106 Washington Avenue (G200 236-5220 (920) 236-5228
8, Mailing Address PO Box 9, System Web Address 10. Syslem Email Address
www.winnefox.org arendigwinnefox.org
11. CityVillageTown 12, County 13, Zip Code + four
Oshkosh Winnebago S54001-4985
14. Ma. of Public Libraries 15. Does System Operate a 16. Mo, of Bookmobiles Cwned 17. Estimated System Area Public
Participating in the System Books-By Mail Program Library Registered Borrowers
30 [ ves (] ho i 177,198
o AU Il. SYSTEM COLLECTION i &
g Sl Number Added
1. Books and Serial VOIUMES I PN . . e seses s s emssmssassio s serssmsssmsss aes srs ressrmssass ssssmemestsas s Sl 164
T ) | 218 [ i e et e I e NP T TR, RO 2,045 224
L T e B o O e L R 1,073 180
4, Sy5len1 licensad on-ine databases (number available 10 meambBErs) ... e e 10
5. System licensad E-books {tihe aVAIADIE 10 MBMBEIS).............cocorreees oo eeemmes e oeeeeeeeeseeeeeeen 8,825
G. System licensed electn:fnlc audio materials (titles available 1o MEmMBars]. ..o e 2,745
7. System licensed electronic video materials {titles available 1o MeMBErS] ..o 162
8. Subscriplions axcluds those i lecironic FOMIIELE ... i s e sssss bos samssssanss srssnmmsasss 9
9. Curmant lactrinic Sl SUDS O OIS .. i eaesanssassrannnsssasssssass sbts s asssasns 141101885 88800208 bt bu8sRESERS RS EEBRRRS S8 8 0

Il. SYSTEM SERVICES

1. Circulation Transaclions—Circulation includes items checked out by the system directly to the users, Count one for ezch item loaned directly 1o
users fram the systerm or any program administered by the system (g2.9., bookmaobiles, books-by-mail, etc.). Do not count direct circulation from
the system resource library or system member libranes.

Total Circulation ... s e {
2. Interlibrary Loans—Raporl here systam intedibrary loan ransacbions,

a. loms Loaned ........ccooecceeiimsenmmesnsns 47

b. ltamis Recalved ... 44

. System Electronic Rescurces Use—Report the number of electronic uses of system licensed electronic rescurcaes,

a. E-book (Netlibrary) ..ccocaecaiiniiieaas 1143
b. Audio (OverDrive)........coeeeciniieeee. 4721
c. Video Downlo@ds.........cceeeeicninens 120

24 d. Datahase Sessions ... 18,857
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IV. SYSTEM STAFF

Exhibit A p.2

P1-2404-A

1. Personnel Listing

a. Employees holding the title of librarian as of December 31, 2007. Include vacancies if they will be filled within one year. Indicate advanced

degrees with an (x).

MLS Hours Worked
First Name Last Name ~ Position (ALA) Annual Salary Per Week
Jeff Gilderson-Duwe System Director *
Mark Arend Assistant Director $65,865 40.0
Joy Schwarz ILL Librarian $54,682 40.0
Karen Boehning WALS Coordinator $66,124 40.0
Smith Automation Librarian $54,682 40.0

Karla

olololololoyre i

b. Other paid staff. Include plant operation, maintenance, and security.

Position

Hours Worked
Per Week

Position

Hours Worked
Per Week

(See Attachment #1)

2. System Staff Fuli-time Equivalents (FTEs). Divide the total hours worked per week for each category by 40 to determine full-time equivalents.

a. Persons holding the title of librarian

(1) Master's Degree from an ALA accredited program

(2) Other persons holding the title of librarian

FTE

4.00
0.00

Subtotal

b. All other paid staff including maintenance, plant operation, and security............ ..................................................................

c. Total Library Staff Full Time Equivalents (Add 2a and 2b)

FTE

4.00

14.60

18.60

L)



Exhibit A p.3

V. PUBLIC LIBRARY SYSTEM INCOME

1. Country Gowermnment Appropristions received by Library System.

County t Amaunt County E Amount

Fond du Lac County Reimburseme :  $819,531 Waushara County WTS ' 576,747

Marquette County WCTS i $34.817 Waunshara County Reimbursement 5283107

Marquette County Reimbursement | §113,490) Manitowoe-Calumet Svsterm H 42,771
H Winnebago Cournty i

Green Lake County WCTS ' 535,481 Reimbursement 52017914
CGireen Lake County Reimbursemen « $176.079 :

Subtotal  $>:023,937

ST ) RO 0 L L e M S e BTt O SO 0 U e OO 5 i $915,866

3. Other State Funded Programs {Lisf individually. Attach listing if necessary.}
D T R S i e nuat s aeian s 1 v § wuns S5 oA R m MR A s v G anRE A AREAAA AT ¥ oA S naR AR AR Vof $44 £ 8RR A0 1) eRRFAAR AN AP R4 18

Subtotal 0

4. Federal Aid—MName program and, if LSTA, shoer project number. (Lisf indfvidualle Attach Bsting if necassary.)

Eraemi B et s A A, A sambmtis b Fm e ems i s et s $20,200

ProgramiProjact Mo,

ProgramyProject Ma.

EUD:MHI H::ZU, 2-[:'[]

5. Contract Incamea from other governmental units, libraries, library agencies, libvary systems, etc, (List individually, Affach lisfing ¥ necessary.)

P R e B A CITNIATIE Z o e i vt vy s dhstheunans'ss ofimisniebnabons s 18t on s ohEk 14 14t Funancaiam 15 encaimeEanms 1 5847.610

Mame

MName

Subtotal 5847 610

G. Other Income

Linexpended stata aid fom pravious YEANE) ... i e e e e e
Interest earmed Tram Skabe i fumds IMVESITIENLE . ..o e o oo e e it e s orsmmeas ses4 s et bmmnmeesms b st et anaemas s
Al ather unexpendad fUnds From PrEVIOUS YEAME) v mmiees oo mmsrssess o e smmsessess 8008 bamsad 40844 8104 bbb bmaamsbbs
Interest earned from other fund INVESIMENTS ... s
Giftz and endowments (0 112 SYSIEM ... s e o s B IS

All otEr SOUFRCES ..o s Lo Lo 00D 00 To0 DO OE N L EE P £ A ok R D)

635,172
536,926
BEE0. 408
562,767

201,742

Subtotal 2 LE3T.070

537,264,689

30
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P1-2404-A
VI. PUBLIC LIBRARY SYSTEM EXPENDITURES ‘
Report system expenditures from all sources.
System State Other State &
Aid** Federal Aid* All Other*** Annual Total

1. Salaries and Wages 456,837 346,637 $803,474
2. Employee Benefits 202,497 101,913 $304,410
3. System Collection Expenditures

a. Printed Material 479

b. Electronic Material 41,451 3,442

¢. Audiovisual Materials

d. All Other Materials 9,924

Subtotal Colfection Expenditures $41,930 $0 $13,366 $55,296
4. System Contract Expenditures Attach a brief description of

contracts, i.e., recipient, amount, and purpose. 66,486 20,200 3,852,971 $3,939,657
5. System Payments to Member Libraries :

Attach lists of individual payments. ’ $0
6. _All Other Operating Expenditures 190,356 282,009 $472,365
7. Total Operating Expenditures $958,106 $20,200 $4,596,896 $5,575,202
8. System Capital Expenditures 80,271 $80,271

*  Report expenditures from federal grant funds and state funded programs other than state aid to public library systems.

**  Report expenditures from 2007 public library system state aid, state aid funds carried forward to 2007, and any interest earned from those funds.

*** Report expenditures from county appropriations, contract income, gifts and endowments, and any carryover from those sources. Also include
expenditures from interest earned from those sources.

VII. SYSTEM MEMBERSHIP
: Attach a listing of all current public library and county members of the system.

Indicate whether your public library system members have indicated compliance with the following membership requirements. If any of these
conditions have not been met, attach a written explanation of the circumstances resulting in noncompliance and a description of actions to be taken
to achieve compliance (include timelines). A check indicates that all members have indicated compliance with the requirement.

& The public library members are established under the provisions of Chapter 43 of the Wisconsin Statutes [s. 43.15(4)(c)1]
& The public library members are authorized by the municipal governing board to participate in the public library system. [s. 43.15(4)(c)3]

& The public library members have entered into a written agreement with the public library system board to participate in the system and its
activities, to participate in interlibrary loan of materials with other system libraries and to provide, to any resident of the system area, the same
library services, on the same terms, that are provided to the residents of the municipality or county that established the member library. This
shall not prohibit a municipal, county, or joint public library from giving preference to its residents in library group programs held for children or
adults if the library limits the number of persons who may participate in the group program or from providing remote access to a library's
electronic database only to residents. [s. 43.15(4)(c)4]

The public library members received funding from their library board’s governing body for 2007 at a level not lower than the average of the
previous three years. [s. 43.15(4)(c)5]

The public library members received funding from their library board's governing body for 2008 at a level not lower than the average of the
previous three years. [s. 43.15(4)(c)5]

The member public library’s head librarian holds the appropriate grade level of public librarian certification from the Department of Public
Instruction and is present in the library for at least 10 hours of each week that the library is open, less leave time. [s. 43.15(4)(c)6 and
Administrative Code Rules P!l 6.03]

All counties participating in the system have entered into written agreements with the system as required under [s. 43.15(4)(b)3].

All counties participating in the system maintained their support for library services at a level not lower than the average of the previous three
years for 2007 and 2008. [s. 43.15(2)]

All counties participating in the system have adopted and maintained the plan of library service submitted and approved under s. 43.11(3) and
s. 43.13(1). [s. 43.15(4)(b)5]. Indicate the year of the last plan revision on the membership listing provided.

87
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PI-2404-A Page 5
PR " VIIl. CERTIFICATION OF STATUTORY COMPLIANGE -~ -~ ~ . i+

As of the date of this report, indicate whether the following statutory requirements are being met by the system, If any of these requirements were
not met, attach a written explanation of the circumstances resulting in noncompliance and a description of the actions to be taken to achieve
compliance (include timelines). Any current written contracts or agreements not previously filed with the division providing evidence of compliance
must be enclosed with this report. This report is for compliance as of the date of this report. If compliance is later not maintained in any area reported
as being in compliance, notify the Division for Libraries, Technology, and Community Learning.

Indicate compliance with the requirements below with a checkmark. Unchecked statues indicate noncompliance.

S. 43.24(2) For a public library system to qualify for and maintain its eligibility for state aid under this section, it shall ensure that all of the following
are provided.

g () Written agreements to provide, to any resident of the system area, the same library services, on the same terms, that are provided to the

residents of the municipality or county that established the member library except for the group programming preference authorized under

s. 43.15(4)(c)4, and to provide for the interfibrary loan of materials among all participating public libraries, as evidenced by agreements with
those libraries.

(b) Backup reference, information, and interlibrary loan services from the system resource library, inciuding the development of and access to
specialized collections, as evidenced by a written agreement with that library.

(d) Referral or routing of reference and interlibrary loan requests from libraries within the system to libraries within and outside the system.
(e) Inservice training for participating public library personnel and trustees.

(fm) Electronic delivery of information and physical delivery of library materials to participating libraries.

(g) Service agreements with all adjacent library systems.

{h) Professional consultant services to participating public libraries and counties as evidenced by a written plan a service program.

(i) Any other service programs designed to meet the needs of participating public libraries and the residents of the system area, as determined
by the public library system board after consultation with participating public libraries.

(k) Promotion and facilitation of library service to users with special needs.

(L) Cooperation and continuous planning with other types of libraries in the system area, which results in agreements with those libraries for
the appropriate sharing of library resources to benefit the clientele of all libraries in the system area.

(m) Planning with the division and with participating public libraries and other types of libraries in the area in regard to the library technology
and the sharing of resources. By January 1, 2000, and every 5t January thereafter, the public library system shall submit to the division a
written plan for library technology and the sharing of resources.

X XX IXIRKRXX X

(n) That, if the system reimburses a participating public library for the costs of providing interlibrary borrowing services to an individual who
holds a valid borrower's card of another participating public library, the reimbursement shall not exceed the actual costs incurred by the public
library in providing such services. The department shall promulgate rules defining “actual costs” for the purposes of this paragraph.

X

IX. SYSTEM EVALUATION

Complete the attached pian: evaluation form PI-2404-B. Inciude a summary of estimated final expenditures in each goal area by source of
income. Include the evaluation with this report. .

2
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Page 6 P1-2404-A

X. SYSTEM BOARD AND ORGANIZATION

1. System Board Members. List the members of the system board as of the date of this report. List the president first. Indicate vacancies. Report
changes to the Division for Libraries, Technology, and Community Learning as they occur. When reporting changes, indicate departing board
members. A listing of system board members with the requested information may be attached for this section.

Name Street Address City Zip

(See Attachment #5) President

2. Is the System Organized and Operated in compliance with s. 43.15 Standards for public library systems, s. 43.17 General provisions, and
s. 43.19 Federated public library systems.

x Yes D No

CERTIFICATION

1 CERTIFY that to the best of my knowledge the information provided in this annual report and any attachments are true and accurate.

Signature of Public Library System Director ‘ Date Signed
>
Signature of Public Library System Board President Date Signed
>

89
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WINNEFOX LIBRARY SYSTEM ANNUAL REPORT - 2007 Attachment 1

IV. SYSTEM STAFF

b. Other Paid Staff

Hours

Position Quantity Per Week
Administrative Services Coordinator 1 40
Administrative Specialist 2 80
Automation Specialist 2 80
ILL Assistant 1 40
Graphic Artist 1 40
Computer Support Specialist 2 80
WCTS Clerk 1 40
WCTS Program Coordinator 1 40
Clerical Assistant - ILL 4 46
Clerical Assistant - WCTS 2 23
Clerical Assistant - Printing 2 23
Van Driver 3 36
Van Driver 2 16

90



WINNEFOX LIBRARY SYSTEM ANNUAL REPORT - 2007

V.

LIBRARY SYSTEM INCOME

Exhibit A p.8

Attachment 2

4 Contract Income from other governmental units, libraries, library sytems, etc.

OPL Secretarial
OPL Electronic Services
Redgranite Correctional Facility Delivery
WCTS Revenue from Member Services
WALS Income:
Berlin Public Library
Caestecker Public Library, Green Lake
Campbelisport Public Library
Carter Memorial Library, Omro
Coloma Public Library
Elisha D. Smith Library, Menasha
Endeavor Public Library
Ethel Everhard Memorial Library, Westfield
Fond du Lac Public Library
Hancock Public Library
Leon Saxeville Public Library, Pine River
Markesan Public Library
Mill Pond Public Library, Kingston
Montello Public Library
Neenah Public Library
Neshkoro Public Library
Oakfield Public Library
Oshkosh Public Library
Oxford Public Library
Packwaukee Public Library
Patterson Memorial Library, Wild Rose
Plainfield Public Library
Poy Sippi Public Library
Princeton Public Library
Redgranite Public Library
Ripon Public Library
Spillman Public Library, North Fond du Lac
Wautoma Public Library
Winnefox Automated Library Services
Winnefox Cooperative Technical Service
Winneconne Public Library
Winnefox Library System

TOTAL:

' WALS - Winnefox Automated Library Services
91

43,910.45
38,727.95
995.00
400.00

24,193.88
9,000.00
9,000.00
9,300.00
7,000.00

70,624.17
6,600.00
8,300.00

148,978.91
6,900.00
7,000.00
7,600.00
7,000.00
8,600.00

108,515.42
3,042.00
7,800.00

198,698.00
6,900.00
6,600.00
8,600.00
7,000.00
7,000.00
8,300.00
7,100.00

31,361.61
9,700.00
9,400.00

1,098.80
9,800.00
2,563.86

847,610.05




WINNEFOX LIBRARY SYSTEM ANNUAL REPORT - 2007
VI. SYSTEM CONTRACT EXPENDITURES - 2007

FEDERAL
Recipient

Purchase

Winnefox Automated Library Serv. Automation

STATE
Recipient
Fox Valley Library Council
OPL
OPL
OPL
Virchow, Krause & Associates

COUNTY AND LOCAL
Recipient

Fond du Lac County
Brandon Public Library
Campbellsport Public Library
Fond du Lac Public Library
Oakfield Public Library
Ripon Public Library
Spiliman Public Library
Waupun Public Library

Green Lake County
Berlin Public Library
Caestecker Public Library
Markesan Public Library
Mill Pond Public Library
Princeton Public Library

Marquette County
Endeavor Public Library

Ethel Everhard Memorial Library

Montello Public Library
Neshkoro Public Library
Oxford Public Library
Packwaukee Public Library

Purchase
Dues
Prepaid Rent Amortization
Rent
Adm. Services
Audit

Purchase

Contract
Contract
Contract
Contract
Contract
Contract
Contract

Contract
Contract
Contract
Contract
Contract

Contract
Contract
Contract
Contract
Contract
Contract

92
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Subtotals

20,200.00

Attachment 3

Totals
20,200.00

Subtotals

1,085.00
2,500.00
32,921.00
22,220.00
7,760.40

Totals

66,486.40

Subtotals

11,482.00
44,437.00
596,720.00
12,631.00
73,672.00
32,797.00
47,791.00

36,605.00
27,661.00
48,191.00
26,678.00
36,944.00

12,019.00
44,408.00
29,807.00
11,088.00
11,685.00

4,483.00

Totals

819,530.00

176,079.00

113,490.00



WINNEFOX LIBRARY SYSTEM ANNUAL REPORT - 2007
VI. SYSTEM CONTRACT EXPENDITURES - 2007
(continued)

Recipient Purchase
Waushara County
Berlin Public Library
Coloma Public Library
Hancock Public Library
Leon-Saxeville Township Library
Patterson Memorial Library
Plainfield Public Library
Poy Sippi Public Library
Redgranite Public Library
Wautoma Public Library

Winnebago County
Carter Memoirial Library
Neenah Public Library
Oshkosh Public Library

- Elisha D. Smith Public Library
Winneconne Public Library

Other Expenditures
Berlin Public Library
Heartland Business
Neenah Public Library

WCTS Rent

Consulting
Manitowoc-Calumet Library
System Recip. Borrowing
Manitowoc-Calumet Library
System Recip. Borrowing
WALS Operations Support
WCTS Admin. Svcs.

Menasha Public Library

Oshkosh Public Library
Oshkosh Public Library

WALS WCTS Membership
Winnefox Library System WALS vehicle allocation
Winnefox Library System WALS audit

Winnefox Library System WCTS audit

Winnefox Library System Property Insurance

WCTS Member Library Expenditures

Wisconsin Library Services WALS OCLC

Exhibit A p.10

Subtotals

37,686.00

26,072.00.

21,789.00
13,390.00
47,782.00
20,038.00
18,526.00
17,600.00
80,224.00

64,405.00
648,034.00
785,026.00
401,331.00
119,118.00

7,800.00
2,500.00
9,5618.00

33,253.00

190,691.07
2,963.00
9,679.40
5,000.00
4,281.60
1,338.00

143.01

105,684.17

70,000.00

Totals

283,107.00

2,017,914.00

442,851.25

93

3,939,657.65
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WINNEFOX LIBRARY SYSTEM ANNUAL REPORT - 2007 Attachment 4
VIl. SYSTEM MEMBERSHIP

Fond du Lac County Last Plan approved for 2007. All library communities are exempt from the county library tax.

Brandon Public Library 117 E. Main St.,, P.O. Box 208 Brandon Wil 63919-0208
Campbelisport Public Library 220 North Helena St., P.O. Box 405 Campbelisport wi 53010
Fond du Lac Public Library 32 Sheboygan Street Fond du Lac Wi 54935-4271
Qakfield Public Library 130 North Main, P.O. Box 278 Oakfield Wl 53065-0278
Ripon Public Library 120 Jefferson Street Ripon Wi 54971
Spillman Public Library 719 Wisconsin Avenue North Fond du Lac WI  54937-1335

Green Lake County  Last Plan approved for 2007. No library communities are exempt from the county library tax.

Berlin Public Library 121 West Park Avenue ‘Berlin Wl 54923-1526

Caestecker Public Library 518 Hill Street, P.O. Box 278 Green Lake WI  54941-0278
Joint Library - City of Green Lake & Town of Brooklyn

Markesan Public Library 75 North Bridge Street, P.O. Box 160 Markesan WI  53946-0160

Mill Pond Public Library 140 North South Street, P.O. Box 98 Kingston Wl 53939-0098

Princeton Public Library 424 West Water Street Princeton Wl 54968-9147

Winnebago County  Last Plan approved for 2007. All library communities are exempt from the county library tax.

Carter Memorial Library 405 East Huron Street Omro WI  54963-1405
Elisha D. Smith Public Library 440 First Street Menasha WI  54952-3191
Neenah Public Library 240 E. Wisconsin Ave., P.O. Box 569 Neenah Wi 54957-0569
Oshkosh Public Library 106 Washington Avenue Oshkosh Wl 54901-4985
Winneconne Public Library 31 South 2nd Street, P.O. Box 518 Winneconne Wi 54986-0518
Waushara County Last Plan approved for 2007. No library communities are exempt from the county library tax.
Coloma Public Library 155 Front Street, P.O. Box 99 Coloma WI  54930-0099
Hancock Public Library 114 South Main Street, P.O. Box 217 Hancock WI . 54943-0217
Leon-Saxeville Library N4715 County Road E, P.O. Box 247 Pine River WI  54965-0247
Joint Library - Towns of Leon and Saxeville
Patterson Memorial Library 500 Division Street, P.O. Box 305 Wild Rose WI  54984-0305
Plainfield Public Library 126 South Main Street, P.O. Box 305 Plainfield WI  54966-0305
Poy Sippi Public Library W2251 Commercial St., P.O. Box 345  Poy Sippi WI  54967-2251
Redgranite Public Library 135 W. Bannerman Ave., P.O. Box 291 Redgranite WI  54970-0291
Wautoma Public Library 410 West Main Street, P.O. Box 269 Wautoma WI  54982-0269
Marquette County Last Plan approved for 2007. All library communities are exempt from the county library tax.
Endeavor Public Library 125 Park Street, P.O. Box 80 Endeavor Wi 53930-0176
Ethel Everhard Memorial Library 117 East Third Street, P.O. Box 355 Westfield WI  53964-0355
Montello Public Library 128 Lake Court, P.O. Box 457 Montello WI  53949-0457
Neshkoro Public Library 132 S. Main Street, P.O. Box 196 Neshkoro WI 54960-0196
Oxford Public Library 129 S. Franklin Avenue, P.O. Box 32 Oxford Wl 53952-0032
Packwaukee Public Library N3511 State Street, P.O. Box 406 Packwaukee WI  53953-0406

94
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WINNEFOX LIBRARY SYSTEM ANNUAL REPORT - 2007 Attachment §

X. SYSTEM BOARD

Lewis Rosser President 502 Mustang Lane Fond du Lac WI 54935
Barbara Asmus 18 S. Peters Avenue Fond du Lac WI 54935
Lurton Blassingame Secretary/Treasurer 1926 E. Murdock Avenue Oshkosh wi 54901
John Brennan Green Lake Cty Rep 1533 Gladys Court Berlin wi 54923
Debra Clark 4505 Broderick Road Omro Wi 54963
Bonita Dresen W6709 County Road Z Westfield Wi 53964
Christopher Kunz 707 Congress Place Neenah wi 54956
Jeff Liddicoat Horicon Bank, 556 Mayparty St. Ripon Wi 54971
Judith Malueg 420 Kraft Street Neenah Wi 54956
Jim Miller N4073 S. Main Street Hancock wi 54943
John Muentner, Sr.  Fond du Lac Cty Rep W6198 Highway Y Brownsville Wi 53006
Jeff Ogle 221 Main Street : Oakfield wi 53065
Mary Olson 803 Viola Avenue Oshkosh Wi 54901
Lori Pain 623 Grace Avenue Fond du Lac WI 54935
Wallter Peterson Waushara Cty Rep  W4835 N. Shore Drive Waupaca Wi 54981
James Reiland 309 9th Street Menasha Wi 54952
Kay Roethel 224 East Berlin Street Berlin wi 54923
Joyce Schoepel 2008 Omega Drive Appleton Wi 54915
Paul Wade Marquette Cty Rep W5580 County Road O Endeavor wi 53930

Vice President
Tom Widener Winnebago Cty Rep 129 Richard Avenue Neenah Wi 54956

WI 54903-2808

Scott Woldt Court House, Branch II; P.O. Box 2808 Oshkosh

vacant
vacant
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fﬁhﬁg Wisconsin Depariment of Public Instruction INSTRUCTIONS: Submil with the 2007 System Annual Report ta:
PUBLIC LIBRARY SYSTEM ANNUAL REPORT

» PLAN EVALUATIGN AND CERTIEICATION OF WISCONSIN DEPARTMENT OF PUBLIC INSTRUCTION

= COMPLIANCE FOR CALENDAR YEAR 2007 ATTN: AL ZIMMERMAN

DIVISION FOR LIBRARIES, TECHNMOLOGY AND
COMMUNITY LEARNING

PO BOX T4

MADISON, Wl 53707-7dH

PI-2404-B [(Rewv, 01-08)

I. GEMERAL INFORMATION

Puklic Library Systam

Winnefox Library System

— e — S— S —
T =nwl .H"“ =

Il. PUBLIC LIBRARY SYSTEM EVALUATION |
AND COMPLIANCE STATEMENTS

& LR

e Bk PR b L1 £

The folowing statement cerifies 1hat your public library system complied with all statutory requirements for public library systems for calendar year
2007 Indicate, with a check, your system's cemgliance with each of the system reguirements.

5.43.24(2) For a public library system to qualify for and maintain its eligibility for state aid under this section, it shall ensure that all of the
following are provided:

Membership Agreements

[E [a) Wrilten agreamants to provide, 10 any residant of the syatem area, tha sama library sarvices, o the same lerms, thal are proviced o the
residants of the municipality & county 1hat established the member library except for the group programming preference authorized under
. 43 15{4)c, and to provide for the intedibrary loan of matenals amang all participating public kbraries, as evidenced by agreamanls with
those libraries.

E\E] Copias of the masl recant agreements have been filed with the Division for Libranes, Technology, and Communily Leaming,

Resource Library Agreement

E {b) Backup referance, information, and interibrary oan serdcas from the System resourca library, including the develapment of and access to
specializad collactions, as evidanced by 2 writlen agraement with that library.

&Q Signed capies of the 2007 and 2008 rasource library agreemeants have been led wilh the division.

Others Specify:

Reference Referral and Interlibrary Loan

E 8. 43.24(2)(d) Referral or routing of reference and interlibrary loan requests from libraries within the system to libraries within and
outside the system,

Indicate with a check those sendces camied out by your system in 2007 in conjunction with this service reqguiregmant.

|:| Reimbursed mamber libraries for ILL @ Maintained & shared database of member library bibliographic
Maintainec ILL Clearinghcuse reconlsand noings

[] Utilized WISCAT to promote interlibrary Ioan

Contracted for ILL Clearinghouse
|:| ; . @ Maintained 2 sysiem intedibrary loan plan.

Mhers Spooifis

Olher Carnmenis:

Interlibrary Loan
Winnefox accepts interloan requests from member libraries using standard request methods, incloding paper forms, phone, [ax, direct
reserves in our shared system, our own web forms, or the CCLC TLL management system sofiware,

Iost requests Tor items owned in our system are placed directly in our shared database {and arc considered to be intra-library loans)
rather than through traditonal mediated interlibrary loan, The number of items loaned between Winnefox libraries continues to
increase, In 2007 408,090 items were requested through the WALS system, an increase of almost 10% over 2006,

2007 again saw an increase in 1LL use by member libraries. We receidved 6,779 requests from member libraries, 873 more than in
2006, Of these we were able o fill 6,269, 96
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Non-Winnefox libraries have two ways of requesting items from our libraries. They can place reserves directly through our shared
catalog or request items through OCLC. In 2007 libraries placed 720 items on hold in the catalog, about 2/3 as many as were received
in 2006. Requests received via email or through OCLC increased significantly, however. We received 16,631 requests, an increase of
6,433 over 2006. Of these we filled 8,777, or over half. Many of the unfilled requests, 2,818, were automatically ‘deflected’ because
they were items our libraries will not loan.

Reference
In 2007 we continued to participate in the AskAway virtual reference service. We responded to 1,408 chat and email sessions.

Winnefox also subscribes to online resources on behalf of member libraries: several encyclopedias from Grolier and a variety of
resources from Ebsco. Although it is difficult to compare statistics between different vendors’ products these appear popular, with
61,680 searches performed in 2007.

As a member of the Wisconsin Public Library Consortium (WPLC) we offer access to the group’s shared ebook and Overdrive digital
audio & video services. Use of ebooks declined in 2007, possibly owing to the fact that the WPLC is no longer adding new titles to
the collection. In 2007 3,143 books were “accessed’ (either viewed online or checked out). Use of the Overdrive service has proven
to be popular. In 2007, 512 new users registered for this service, making a total of 1,251 users in Winnefox. 4,841 books, videos, and
music recordings were checked out, almost double the number that were checked out in 2006.

Inservice Training
& S. 43.24(2)(e) Inservice training for participating public library personnel and trustees.

x S. 43.24(2)(h) Professional consultant services to participating public libraries.

Indicate with a check those services carried out by your system in 2007 in conjunction with this service requirement.
|Z Conducted workshops for member library staff and trustees

[Z Maintained a calendar of CE events

IZ Provided scholarships and grants for member library staffs

& Maintained a professional collection for system and member library staffs.

Indicate with a check those services carried out by your system in 2007 in conjunction with this service requirement.
& Public library administration and governance Staff development (certification, CE, etc.)
|Z Adult services

@ Youth services

IZ] Library automation

& Building and remodeling

& Technical services

Planning and evaluation, standards
Collection development

Legal issues

Public reiations

Reference and information services

XXX

& Interlibrary loan and resource sharing Special needs

Others Specify:

Other Comments:

Education continues to be a priority for Winnefox. In 2007 we presented or sponsored 10 workshops and educational sessions
which were attended by 373 persons, including some from non-Winnefox libraries, both public & other types of libraries. Attendance
was about 90 more than in 2006.

One useful educational tool is Ides, a monthly online newsletter with tips on features of Internet browsers, Outlook, & MS Office
applications.
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The Director and Assistant Director assisted member library directors and Boards with individual issues and problems. Winnefox
continues to have a strong commitment to strengthening member libraries by providing consulting and leadership on important issues.

Delivery and Communication
|Z] $S. 43.24(2)(fm) Electronic delivery of information and physical delivery of library materials to participating libraries.

Indicate with a check those services carried out by your system in 2007 in conjunction with this service requirement.
@ Had regular courier or van delivery service
[:l Provided an 800 number, phone credit card, or accepted collect calls
ILL transactions sent by:
[] ess X ocLc
IE Email |Z Local automated system
& Used fax for document delivery/communication
D Used mail as primary delivery system
IX] Published a newsletter

Others Specify:

Other Comments:

Delivery is an important service. In 2007 our vans drove 69,589 miles to make 5,565 stops delivering material to member
libraries, day care centers, senior residences, and the Redgranite Correctional facility. A total of 42,277 boxes were transported.

Winnefox continues to emphasize advocacy. We continued to distribute bookmarks with contact information on local legislators for
each county. We have also established a network of persons willing to communicate with elected officials on library issues. Those
who sign up get a short monthly email message on general library or legislative issues and, if needed, other email messages on specific
issues. As of the end of the year we had 288 persons signed up.

Shhhout!, our quarterly advocacy newsletter targeted for the general public continues to be a useful advocacy tool. Each issue voices
library and system news of importance as well as specific library happenings. A separate edition is printed and distributed in each of
our counties. Shhhout is sent to all county board members & state legislators in the Winnefox service area as well as being distributed
by member libraries.

The Winnefox extranet gathers information useful to Winnefox & member library staffs in one location and has become a place to post
‘breaking news’ on current projects. In addition to information on Winnefox services the extranet contains links to Internet sites and
forms, including continuously updated library news headlines from the web site lisnews.org.

We continue to host web sites for member libraries and offer web support services for many of them.

In cooperation with OWLS we publish “Trustee Tales”, a quarterly newsletter for trustees, giving practical advice & explaining library
issues. Mid-Wisconsin Federated Library System also purchases Trustee Tales to distribute to trustees in their systems.

Service Agreements
g S. 43.24(2)(g) Service agreements with all adjacent library systems.

X Copies of the most recent agreements have been filed with the Division for Libraries, Technology, and Community Learning.
Indicate with a check those services provided for in the adjacent library system agreements for 2007.
& Reciprocal borrowing between systems D Newsletter exchange
@ Cash payments in cross-system lending @ Cooperative planning/information exchange
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[Z Continuing education D Audiovisual services
D Delivery D Cooperative purchasing
Others Specify:

Other Comments:

Services to Users with Special Needs
l:l S. 43.24(2)(k) Promotion and facilitation of library service to users with special needs.

Briefly summarize the most significant specific services or initiatives carried out by your system in a special needs area in 2007. Describe the
system effort in terms of the way in which the initiative is conducted by the system. Some systems provide direct services, others provide
services to support library efforts. Targeted special needs groups and services include those dealing with cognitive disabilities, mental iliness,
mobility and accessibility issues, speech and hearing disabilities, vision disabilities, literacy, poverty, and seniors with special needs.

Winnefox had no special initiatives to support services to patrons with special needs in 2007. We offer libraries support and assistance
for their local special needs projects.

Identify the agency(ies) with which the system had the most contact in terms of a planning effort or project collaboration, or with which member
libraries worked. Indicate system services or types of materials involved with, or purchased for, the project. Were any accessibility issues
involved? Identify any significant marketing done by the system to support library efforts in serving special needs populations.

if the system provided any continuing education programs in 2007 on special needs topics, identify the topic(s) and speaker(s)

Although we had no additional projects relating to special needs in 2007, Winnefox continues to encourage and support member
library efforts to foster ties with agencies serving special needs populations in our service area. County library directors meet
regularly and we make time available at these meetings for service providers to plan cooperative services with librarians and
encourage close ties with agencies serving individuals with special needs. Libraries in Marquette Co. have an especially close
relationship with the organization promoting adult literacy training. Oshkosh Public Library continues to provide indirect
financial support to the Winnebago County Literacy Council which is housed in rent free space at OPL.

Although we have not surveyed libraries, we know through discussions that many of our libraries have close ties with local
organizations & agencies serving persons with special needs.

Other Comments:

Other Types of Libraries

X
[

X

S. 43.24(2)(L) Cooperation and continuous planning with other types of libraries in the system area which results in agreements with
those libraries for the appropriate sharing of library resources to benefit the clientele of all libraries in the system area.

An advisory committee or planning group including representatives from other types of libraries met and established objectives relating to this
requirement for the plan year.

The system has agreements with other types of libraries, or if the system participates in a cooperation agreement with a multitype organization
to meet the purposes of this goal, there is established a clear link between the system and the individual members of the muiltitype
organization. Copies of the most recent agreements have been filed with the Division for Libraries, Technology, and Community Learning.

Indicate with a check system services provided to other types of libraries in 2007.
D Consultation & Delivery services
& Continuing education/workshops IZ Back-up reference services

X ILL (Direct) 09l Newsletter
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& Union list of serials I:l Technical services
@ Directory of libraries

Others Specify:

Other Comments:

Winnefox is an active participant in the Fox Valley Library Council, a multi-type organization encompassing public, school, academic,
& special libraries within the Winnefox & OWLS service areas. The goals of the organization are to promote education, resource

sharing, and networking among member libraries & their staffs.
In addition, our ILL department refers out of system ILL requests for several high schools in our system area. Because these items

would be sent through our delivery system this is done in cooperation with the local public library.

Library Technology and Resource Sharing Plan

@ S. 43.24(2)m) Planning with the division and with participating public libraries and other types of libraries in the area in regard to
library technology and the sharing of resources. By January 1, 2000, and every 5" January 1 thereafter, the public library system
shall submit to the division a written plan for library technology and the sharing of resources.

|Z Member public libraries and other types of libraries in the system area had an opportunity to review and comment on the plan.

& A copy of the public library system technology and resource sharing plan has been filed with the Division for Libraries, Technology, and
Community Learning.

Other Service Programs

S. 43.24(2)(i) Any other service programs designed to meet the needs of participating public libraries and the residents of the system area,
as determined by the public library board after consultation with participating public libraries.

List and evaluate each service program carried out under this statute in 2007. Do not lump miscellaneous activities under a single “other” program.
Winnefox Automated Library Service (WALS)

The WALS online catalog is probably the Winnefox service program that is most visible to the public. WALS administers the WAN
that connects member libraries, runs the SirsiDynix automation system, and manages library email accounts,

In 2007 the final two Winnefox libraries—Brandon & Neshkoro—began circulating materials on the WALS system.

Technology support
Technology support is a major activity of Winnefox. Winnefox staff provides PC & software purchasing and technical support

services, web design & hosting, and support for blogging for member libraries. We also have a laptop lab and a projector with a
laptop that may be borrowed by libraries.

County planning :
County planning is a major activity in Winnefox. The Director or Assistant director meets regularly with directors in each county to
plan cooperative services and to prepare funding requests for counties. In 2007 much staff time was spent coordinating the new Act-

420 funding requests.

Strategic planning
While not a service program, much time was spent on strategic planning in 2007. A committee of library directors, trustees, and staff
met regularly throughout the year to determine what services were most important to our members and how best to provide those

services. The commiittee expects to release a final plan by mid-2008.
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Printing & Graphics.

Winnefox provides printing & graphics services to all member libraries at no charge. The system provides everything from
brochures, newsletters, & forms to custom-designed letterhead & business cards. Use of this service continues to be popular. The
printing service printed 681,868 items in 2007. Our graphic artist received two ‘Best of Show’ awards from the comptetition at the
2007 ALA Conference.

’

Summer Reading Program support.
Winnefox provides member libraries with coordinated SLP support including bookmarks, flyers, custom reading records, and prizes.
As in past years, SLP program performers were scheduled and partially paid for by Winnefox.

Winnefox Cooperative Technical Services (WCTS)

WCTS is a cooperative technical service agency funded jointly by Green Lake, Marquette, and Waushara Counties. It provides
cooperative collection development, selection, purchasing, and cataloging & processing of materials for public libraries in those
counties. A 2006 study showed that by ordering and processing items through WCTS libraries not only saved significant money but
items processed by WCTS were ready for the shelf much faster than in non-WCTS libraries. In 2007 WCTS cataloged & processed
14,630 items for member libraries.

WCTS staff provided 28 “workdays™at libraries; staff traveled to member libraries to consult on collection development or provide
help with other projects. WCTS also coordinates a Substitute Librarian program, which finds temporary help for librarians needing
time away for conference attendance, classes, or vacations.

With the increased use of CDs and DVDs libraries are receiving many more reports of damaged items, especially DVDs. WCTS
provides a disc refinishing service; in 2007 they refinished 921 CDs & DVDs.

Another service of WCTS is coordinating rotations of Audiobook & DVD circuits to member libraries and providing collections of
large print books from the WCTS central collection. These circuits are open to all Winnefox member libraries, not just those in the
WCTS-supporting counties. The large print circuit is especially useful for libraries serving senior residential facilities. In 2007 they
circulated 7,075 large print books.

WCTS offers several short “Genre selection” workshops each year, held in conjunction with other WCTS meetings. Speakers discuss
selection of particular genres of fiction materials or nonfiction subject areas.

Administration :
|Z The system did not expend more than 20 percent of the state aid received in 2007 for administration.
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