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MEMORANDUM
DATE: September 18, 2007
TO: Winnefox Library System Board of Trustees
FROM: Jeff Gilderson-Duwe
RE: 2008 Winnefox, WCTS and WALS Budget Proposals
Winnefox
Revenues

State aids: We have budgeted the amount recommended by the Joint Finance Committee
which has been approved by both the Senate and Assembly.

Contractual Revenue
OPL—Marketing: We have removed this category, as OPL no longer provides support
for a system marketing position.

Misc Revenue:
The 2006 actual was unusually high because we sold two delivery vans and an album
on behalf of Fond Du Lac PL. The budgeted amount is in line with what we expect to
receive in 2008.

County payments:
We have used the requested figure for Winnebago Co. Placeholder figures are being
used for the other counties.

Anticipating that Act 420 payments will flow through Winnefox, we have added ‘Out
of county’ lines to each of our 5 counties and a ‘Non-Winnefox county payments’
section with lines for neighboring counties.

OCLC Library Fees
When we used Wiscat for ILL there was a $150 fee per library for the use of the
software. When we switched to OCLC ILL we continued to charge member libraries
this account to help pay for the increased cost of the OCLC software. In 2008 we will
be changing our online database subscriptions and will be saving enough to allow us to
eliminate this charge.

Serving public libraries in Fond du Lac, Green Lake, Marquette, Waushara and Winnebago Counties



Expenses

Personnel
The proposed amount represents a 2.75% salary increase over 2007. We surveyed other library systems
and this percentage increase is in line with those given by other systems.

The actual increase in the salary line is greater than this because we increased WCTS Program
Coordinator Cindy Wallace’s classification on the salary schedule in mid-2007. When the salary
schedule was drafted she was working under the direct supervision of Pam Brown. Since Pam’s
retirement she works more independently and has taken on increased supervisory responsibilities.

Health Insurance
Our insurance plan is through the City of Oshkosh. We have been directed to budget a 19% increase for
2008. The percentage increase shown is greater than 19% because Rick under-budgeted this line in
2007.

We checked into the health insurance plan offered by the State for local government agencies and found
that neither Winnefox nor staff would see a significant savings if we switched.

Contractual Services

Director: I removed this line from the budget. This is from when Winnefox paid John Nichols as a
consultant. Winnefox now pays OPL for the Director’s services; [ am paid solely by OPL.

Community relations/Marketing: We have budgeted a $500 contribution to the Campaign for Wisconsin
Libraries.

Audit: This line shows only the Winnefox share (58% of the total). This year’s total cost was $13,380,
down from the 2006 total of $16,500. If we do more of the work, as we’re planning, the auditing firm’s
total work should be less next year. So we are estimating $14,000 total.

Administrative Supplies/expenses

Staff ISP: When high-speed home access was less common Winnefox would pay a portion of the cost
for some staff. We believe that this is no longer necessary.

Misc was especially high in 2006 for 3 reasons: it shows the expense of funds collected for Katrina
relief, the payment to FDL for the album we auctioned on its behalf, and the bill from the Winnebago
Conflict Resolution center for Waushara County meetings.

Capital Expenditures
In the 2007 budget Rick budgeted $10,000 for the first year of a 5-year depreciation for the new color
duplicator. We do not know why this was there. First, the cost was only $35,000. Second, it won’t be
an actual expense. We keep track of depreciation for other purposes but we won’t actually be spending
anything in subsequent years and it shouldn’t be in the budget. So we have taken this line out.




Collections:
We have taken out lines for items we no longer fund: Large Print, several varieties of audiobooks,
special needs, & DVDs..

Member library CE
We have eliminated the Byron Olson trustee training grant category. In the three years this has been
available we have never received an application for these funds. We have increased the Kay Swan
Grant funding from $500 to $1,000 and will broaden the guidelines to allow trustees and other staff to
have access to these funds.

Workshop Expenses: We have increased this line to cover expenses of the ‘Project Play’ technology
training collaboration between Winnefox, South Central, and OWLS.

Interfund transfers
We have added a line for putting money in reserve for future staff PC purchases.

Staff Training:
We have increased this line to reflect increasing conference costs.

Winnefox Cooperative Technical Services (WCTS)

The WCT budget was reviewed and approved by the WCTS Executive Committee.

Revenues

County Funding: We have budgeted a 2% increase. Unfortunately, the increase falls on Marquette Co. because
of the necessity of bringing them up to parity with the other counties.

Interest: $5,000 is a conservative estimate. We exceeded that last year and to date this year we have received
just over $3,000.

Rotating collection surcharge: This is the $50 additional fee that non-WCTS libraries pay for each circuit
subscription to cover some of the costs of circuit administration. We think Rick had recorded this under
‘Services—other’ in the rotating collection income section. We have moved it here so it will be recorded as
operating income, which was the intent when the WCTS Executive Committee imposed the fee.

Discounts: We lowered this to be more in line with the 2006 actual receipts.

Member library revenues are unchanged. These are pass-through funds, not part of the operating budget.

Expenses

Personnel: We are budgeting an estimated 2.75% salary increase and 19% health insurance increased. WCTS
funding for Winnefox Electronic Services Support staff was decreased slightly.



Administrative Services: is the fee paid to OPL for the Director’s time. Of the amount paid by Winnefox to
OPL, WCTS pays 10%.

Misc. Equipment Maintenance: We have zeroed this line out. The only equipment in the office are PCs & a
copier. The copier is budgeted separately and broken PCs or peripherals will be replaced rather than repaired.

Capital: We recommend taking $1,500 from unallocated reserve for the copier reserve fund. We currently have
$2,000 in this fund. The old copier is 7 or 8 years old and while we think it will last another couple of years we
recommend setting money aside just in case it fails. A new one will cost in the neighborhood of $3,500 -
$4,000.

PLA Grant: We recommend taking $3,000 from unallocated reserves for matching grants to enable member
library directors to attend the Public Library Association conference in Minneapolis next year. The proposed
allocation is $1,000 to each WCTS county.

Library improvement grants: We recommend taking $12,000 from unallocated reserve for a grant program
similar to the 2006 Library improvement grant program.

Winnefox Automated Library Services (WALS)

The WALS budget was reviewed and approved by the WALS Executive Council in August. There are no
significant changes from the 2007 budget.
Revenues

Associate Fees: This line is up by $15,000 because of the addition of the last two libraries to the shared system:
Brandon and Neshkoro.

Associate Direct: This is a pass though line and reflects anticipated purchases by associate libraries.

Grants: The $21,800 amount in this line is for federal (LSTA) funds allocated to Winnefox by the state using a
formula. The grant will be used to pay for content enrichment in the catalog—cover art, reviews, and tables of
content. This is done via a contracted service.

Interest: We project that this revenue source will increase $5,000 over 2007.

Transfer from Prior Capital Reserve and Fund Balance: This is the mechanism for using WALS saved funds to
pay for capital expenditures.

Expenditures

Personnel and Operations Support: These line items cover the Winnefox positions that are funded by the
WALS program as well as contracted time from Oshkosh Public Library for cataloging, database management
and notice printing. This is down about $6,500, despite heath insurance increases. The decrease is due to




Oshkosh no longer being compensated for its work on the Information and Referral (211) database. That work
and database have been turned over to the Fox Cities United Way.

Maintenance: Most of this line item covers the annual maintenance for the shared automation system, and the
maintenance on the telecommunications equipment and servers. It also covers the cost of the cover art and
other added content in the online catalog. This line is down by about $3,500 because of changes that were made
last year in the telecommunications network.

Contractual Services: This line item covers insurance, audit costs, and a sinking fund for replacing one of the
Winnefox vans. Most of this line, however, is for the cost of cataloging records used in the online catalog.
Winnefox is a member of OCLC, an international cooperative that provides a shared database used by libraries.

Telecommunications: This line item covers the cost of the high-speed network that connects all of the libraries
for access to the shared system and the Internet. Most of the libraries are connected via the state network,
BadgerNet. Neenah, Menasha and Oshkosh are connected via Foxnet, the fiber community access network
managed by Winnebago County. The Winnefox direct charge is for the cost of Internet access from WiscNet,
our Internet service provider. This line is up because of our increased use and the need to purchase additional
bandwidth from BadgerNet.

Travel/Training: This line covers the cost of training for WALS staff and for reimbursing Winnefox libraries
for mileage for attending WALS-sponsored automation meetings.

Capital Expenditures: The projected shared capital expenditures are for replacing several servers. The current
configuration has 14 production servers and four test servers. Some of the equipment needs replacing each year
and the older equipment is utilized elsewhere in the network for as long as is practical.

Capital Reserve: This fund is added to each year to be able to replace major components or to accomplish a
complete replacement of the software for the shared system when needed.

Transfer from Capital Reserve: This amount covers minor equipment and capital items. The funds are
transferred from the each library’s capital reserve fund and from the shared capital reserve fund.




Winnefox Automated Library Services 2008 Budget

9/17/2007
WALS Berlin Fond dulLac Menasha Neenah Oshkosh Ripon  Winnefox WCTS Direct
EXPENDITURES Shared Direct Direct Direct Direct Direct Direct Direct Direct Subtotal 2008 Total
Personnel 245,038.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  245,038.00
Operations Support 194,126.07 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 194,126.07
Supplies 17,100.00 1,500.00 10,500.00  1,445.00 6,900.00 8,300.00 700.00 1,500.00 3,700.00 34,545.00 51,645.00
Minor Equipment 2,075.00 225.00 1,756.00 1,125.00 600.00 5,700.00 0.00 225.00 225.00 9,856.00 11,931.00
Maintenance 98,151.00 90.00 12,110.00 140.00 2,150.00 2,949.00 0.00 4,668.00 0.00 22,107.00 120,258.00
Contractual Services 10,500.00 0.00 15,304.77  9,389.12 15,211.66 23,927.57 3,659.68 501.33 3,623.87 71,618.00 82,118.00
Telecommunications 38,130.00 0.00 4,800.00 1,200.00 1,200.00 2,400.00 1,200.00 22,000.00 1,200.00 34,000.00 72,130.00
Travel/Training 13,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 13,000.00
Miscellaneous 350.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 350.00
Subtotal 618,470.07 1,815.00 44,470.77 13,299.12 26,061.66 43,276.57 5,5569.68 28,894.33 8,748.87 172,126.00  790,596.07
Capital Expenditures 34,500.00 1,500.00 17,000.00  6,000.00 19,500.00 38,500.00 3,000.00 3,000.00 1,500.00 90,000.00 124,500.00
Capital Reserve Fund 49,745.00 4,200.00 14,914.00  9,500.00 7,900.00 15,698.00 6,000.00 0.00 0.00 58,212.00 107,957.00
TOTAL EXPENDITURES 702,715.07 7,515.00 76,384.77 28,799.12 53,461.66 97,474.57 14,5659.68 31,894.33 10,248.87 320,338.00 1,023,053.07
REVENUES
Associate Fees 194,900.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 194,900.00
Associate Direct 32,075.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 32,075.00
Grants 21,800.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 21,800.00
Interest 45,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 45,000.00
Transfer from Prior Capital Reserve 10,000.00 1,725.00 18,756.00  7,125.00 20,100.00 44,200.00 3,000.00 3,225.00 1,725.00 99,856.00 109,856.00
Fund Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 303,775.00 1,725.00 18,756.00  7,125.00 20,100.00 44,200.00 3,000.00 3,225.00 1,725.00 99,856.00 403,631.00
Balance Expenditures/Revenues 398,940.07
4.76% 21.37% 13.11% 21.24% 33.41% 5.11% 0.70% 0.30% 100%
WALS MEMBER COST Berlin FonddulLac Menasha Neenah Oshkosh Ripon Winnefox WCTS Total
Member Share of Balance 18,989.55 85,253.49 52,301.04 84,734.87 133,285.88 20,385.84 2,792.58 1,196.82  398,940.07
Member Direct Expenditures™ 5,790.00 57,628.77 21,674.12 33,361.66 53,274.57 11,559.68 28,669.33 8,5623.87 220,482.00
24,779.55 142,882.26 73,975.16 118,096.53 186,560.45 31,945.52 31,461.91 9,720.69 619,422.07

TOTAL WALS MEMBER COST

*The Capital Reserve Account is a sinking fund for future capital expenditures. It is funded annually by each library. It is funded in the "Capital Reserve Fund" and is allocated
in the "Transfer From Prior Capital Reserve."



WCTS REVENUE DETAIL

County Contracts
Green Lake County Contract
Marquette County Contract
Waushara County Contract

Total County Contracts

Other Operating Revenue
Interest Revenue
Services
Discounts Taken
rotating collecton surcharge
Transfer from reserve for capital expenditu
Misc Revenue
Other Operating Revenue

Collection Enhancement Grants
WCTS Library Improvement Grants
PLA Grant

Member Library Revenues
Books
Cataloging Processing Supplies
Group Purchase Supplies

Total Member Library Revenues

Rotating Collections
ABC
Large Print
DVD Circuit
Total Rotating Collections

9/26/2007

WCTS
2008 Budget
Revenue Detail

2006
Actual 2007 2008 Difference %
Revenues Budget Budget 07-08 Difference
59,966.00  59,481.00  59,220.00 -261.00 99.56%
30,403.00  34,817.00  38,130.00 3,313.00 109.52%
75,303.00 7649800  76,754.00 256.00 100.33%
165,672.00 170,796.00 174,104.00 3,308.00 101.94%
5,381.74 4,000.00 5,000.00 1,000.00 125.00%
350.00 400.00 400.00 0.00 100.00%
362.36 1,500.00 400.00 -1,100.00 26.67%
500.00 500.00  #DIV/O!
0.00 0.00 1,500.00 1,500.00  #DIV/O!
225.63 0.00 0.00 0.00  #DIv/0!
6,319.73 5,900.00 7,800.00 1,900.00 132.20%
8,279.51 0.00 0.00 0.00  #DIV/O!
35,295.95 0.00 12,000.00 12,000.00  #DIV/O!
0.00 0.00 3,000.00 3,000.00  #DIV/O!
110,950.81  120,000.00  120,000.00 0.00 100.00%
11,34545  11,000.00  11,000.00 0.00 100.00%
4,917.55 3,000.00 3,000.00 0.00 100.00%
127,213.81  134,000.00  134,000.00 0.00 100.00%
5,117.64 6,650.00 6,650.00 0.00 100.00%
3,735.89 3,400.00 3,600.00 200.00 105.88%
3,122.85 3,600.00 3,200.00 -400.00 88.89%
11,976.38  13,650.00  13,450.00 -200.00 98.53%



WCTS EXPENDITURE DETAIL

Personnel
Wages and Benefits
Total Personnel

Contractual Services
Administrative Services
Audit
WALS Membership
Rent

Total Contractual Servies

Administrative Services & Supplies
Postage
Supplies - Office
Telephone - Office, ILL
Miscellaneous
Property Insurance
Photocopier Maintenance (office)
Misc. Equipment Maintenance
Workers Comp
Total Administrative Services & Supplies

Capital Expenditures
Total Capital Expenditures

Library Materials
Books
Periodicals

Library Materials

Staff Training, Travel & Dues
Dues - Professional Organizations
Staff Training
Staff Travel — Consulting

Total Staff Training, Travel & Dues

Collection Enhancement Grants
WCTS Library Improvement Grants
PLA Grant

MEMBER LIBRARY EXPENDITURES
Member Library Purchases
Books
Cataloging Processing Supplies
Group Purchase Supplies
Total Member Library Purchases

Rotating Collections
ABC
DVD Circuit
Large Print
Total Rotating Collections

WCTS

2008 Budget
Expenditure Detail
2006 2007 2008 Difference %
Actual Budget Budget 07-08 Difference
70,612.05  146,338.67  151,959.00  5620.33 3.84%
70,512.05 _ 146,338.67 _151,950.00  5,620.33 3.84%
710000  4,466.00  3,097.00 -1,369.00  -30.65%
1,350.00  1,287.33  1,500.00 212.67 16.52%
11,037.14  9679.00  10,698.00  1,019.00 10.53%
7,440.00  7,800.00 7,800.00 0.00 0.00%
26927.14 __ 23,232.33 __ 23,095.00 -137.33 -0.59%
144.49 300.00 175.00 12500  -41.67%
883.61 1,600.00  1,100.00 500.00  -31.25%
1,214.31 1,600.00  1,350.00 25000  -15.63%
30.00 100.00 - 50.00 -50.00  -50.00%
87.36 175.00 100.00 -75.00 -42.86%
391.75 500.00 300.00 -200.00 -40.00%
45.00 100.00 0.00 -100.00  -100.00%
652.77 700.00 700.00 0.00 0.00%
344929 507500 _ 377500 _ -1,300.00 25.62%
0.00 0.00 150000 1,500.00 #DIV/O!
0.00 0.00 0.00 0.00 #DIV/O!
192.95 400.00 350.00 -50.00 -12.50%
192.95 400.00 350.00 50.00 _ -12.50%
114.00 300.00 150.00 -150.00  -50.00%
345.67 450.00 325.00 12500  -27.78%
711.16 900.00 750.00 150.00  -16.67%
1,170.83 ___ 1,650.00  1,225.00 242500 -25.76%
8,279.51 0.00 0.00 0.00  #DIV/O!
35,295.95 000  12,000.00  12,000.00 #DIV/O!
0.00 0.00 300000  3,00000 #DIV/O!
110,950.81  120,000.00  120,000.00 0.00 0.00%
11,34545  11,000.00  11,000.00 0.00 0.00%
4917.55  3,000.00 _ 3,000.00 0.00 0.00%
127,213.81__134,000.00 _ 134,000.00 0.00 0.00%
511764 665000  6,650.00 0.00 0.00%
3,73589 360000  3,600.00 0.00 0.00%
3,122.85 340000 3,200.00 -200.00 -5.88%
11,976.38__ 13,660.00 _ 13,450.00 -200.00 147%




Winnefox Library System

Cooperative Technical Services

WCTS Budget Summary

Operating Revenue
County Contracts
Other operating revenue

Total Operating Revenue

Collection Enhancement Grants
WCTS Library Improvement Grants
PLA Grant

Revenue From Members
Member Purchases
Rotating Colllections

Total Member Library Revenues

Allocated Reserve
Prior Years Un-Allocated Reserve

TOTAL REVENUE

Operating Expenditures
Personnel
Contractual
Administrative Supplies and Expenses
Capital Expenditures
Library Materials
Staff Training Travel and Dues

Total Operating Expenditures

Collection Enhancement Grants
WCTS Library Improvement Grants
PLA Grant

Member Library Expenditures
Material & Supply Expenditures
Rotating Collections

Total Member Library Expenditures

TOTAL EXPENDITURES
Un-Allocated Reserve

Transfers from Un-Allocated Reserve
Un-Allocated Reserve Balance

9/26/2007

2008 Budget
2006 2007 2008 Difference %
Actual Budget Budget 07-08 Difference
165,672.00 170,796.00 174,104.00 3,308.00 1.94%
6,319.73 5,900.00 7,800.00 1,900.00 32.20%
171,991.73 176,696.00 181,904.00 5,208.00 2.95%
8,279.51 0.00 0.00 0.00 #Div/0!
35,295.95 0.00 0.00 12,000.00  #DIV/0!
0.00 0.00 3,000.00 3,000.00 #DIV/0!
127,213.81 134,000.00 134,000.00 0.00 0.00%
11,976.38 13,650.00 13,450.00 -200.00 -1.47%
139,190.19 147,650.00 147,450.00 -200.00 0.14%
68,913.00 66,113.00 -2,800.00 -4.06%
354,757.38  393,259.00 398,467.00 5,208.00 1.32%
2006 2007 2008 Difference %
Actual Budget Budget 07-08 Difference
70,612.05 146,338.67 161,959.00 5,620.33 3.84%
26,927.14 23,232.33 23,095.00 -137.33 -0.59%
3,449.29 5,075.00 3,775.00 -1,300.00 -25.62%
0.00 0.00 1,500.00 1,500.00 #DIiv/0!
192.95 400.00 350.00 -50.00 -12.50%
1,170.83 1,650.00 1,225.00 -425.00 -25.76%
102,252.26  176,696.00 181,904.00 5,208.00 2.95%
8,279.51 0.00 0.00 0.00 #DIV/IO!
35,295.95 0.00 12,000.00 12,000.00 #DIV/O!
0.00 0.00 3,000.00 3,000.00 #DIV/0!
127,213.81  134,000.00 134,000.00 0.00 0.00%
11,976.38 13,650.00 13,450.00 -200.00 -1.47%
139,190.19 147,650.00 147,450.00 -200.00 -0.14%
285017.91 324,346.00 344.354.00 20,008.00 6.17%
69,739.47 68,913.00 54,113.00 -14,800.00 -21.48%
0.00 2,800.00 0.00
68,913.00 66,113.00 54,113.00




Winnefox Library System

2008 Budget Summary

4008 2007 Zaus Otfference %

Actual Budget Budget 07-08 Difference
State System Aids 879,718.00 915,886.00 95226200 36,376.00 3.97%
Interest Revenue 3,003.75 60,000.00 60,000.00 0.00 0.00%
Printing Revenue 3,003.75 3,000.00 3,000.00 0.00 0.00%
OCLC Library Fees 0.00 4,500.00 0.00 -4,500.00 -1.00
Other Revenues 7.737.90 0.00 1,100.00 1,100.00 #DIv/0!
Grant Revenue 0.00 0.00 0.00 0.00 #DIV/OI
Contractual Revenue 341,485.06 §17,878.55 5$40,364.00 22,485.45 4.34%
Total Operating Revenue 1,234,948 .46 1,601,264.55 1,566,726.00 5546146 0.04
Fond du Lac County Contract 798,737.00 819,530.00 838,726.00 19,196.00 2.34%
Green Lake County Contract 230,938.00 235,560.00 240,004.00 4,444.00 1.89%
Marquette County Contract 143,988.00 148,307.00 171,824.00 23,517.00 15.86%
Waushara County Contract 352,800.00 359,864.00 370,284.00 10,430.00 2.80%
Winnebago County Contract 1.900,881.00 2,017,914.00 2,085123.00 67,209.00 3.33%
Non-Winnefox Counties 36,845.00 42,771.00 68,956.00  26,185.00 81.22%
Total Intergovernmental Revenue 3,464,189.00 3,623,936.00 3,774017.00 150,981.00 4.17%
Prior Years Un-Allocated Reserve 525,611.00 565,664.49 619,438.10  53,773.61 9.51%
Total Revenue 5,224,748.46 &m& 5!551 ,081.10 zoeég.u 3.63%

2008 2007 2008 Difference %

Actual Budget Budget 07-08 Difference
Personnel 807,230.52 1,076,798.84 1,184,541.00 107,742.16 10.01%
Contractual Expenditures 80,810.00 71,028.00 68,496.00 -2,532.00 -3.56%
Administrative Suppies & Expenses 79.313.90 69,408.84 78,599.00 9,190.16 13.24%
Capital Expenditures 0.00 10,000.00 0.00 -10,000.00 -100.00%
Services: Collections 1,046.46 850.00 850.00 0.00 0.00%
Services: Delivery 76,937.74 33,604.00 34,699.00 1,095.00 3.26%
Services: Electronic Informaton 40,111.20 61,607.00 62,055.00 448.00 0.73%
Services: ILL/Reference 29,267 49 39,971.00 36,792.00 -3,179.00 -7.95%
Services: ‘Summer Reading Program 9,558.23 410;000.00 10,000.00 0.00 0.00%
Services: Member Library Continuing Education 5,136.96 5,600.00 7,100.00 1,500.00 26.79%
Services: Printing and Graphics 35,167.63 36,380.00 35,300.00 -1,080.00 -2.97%
Staff / Board Training, Travel, & Dues 4,383.17 4,600.00 5,100.00 500.00 10.87%
Interfund Transfers 2593173 27,643.26 33,194.00 5,550.74 20.08%
Funds Allocated to Member Libraries 0.00 0.00 0.00 0.00  #DIV/O!
Total Operating Expenditures 1,194,895.03 1/447,490.94 1,556,726.00 109,235.06 7.85%
Fond du Lac County Contract 798,737.00 819,530.00 838,726.00  19,196.00 2.34%
Green Lake County Conttract 230,938.00 235,660.00 240004.00  A444.00 1.89%
Marquette County Contract 143,988.00 148,307.00 171,824.00  23,517.00 15.86%
Waushara County Contract 352,799.94 359,854.00 370,284.00  10,430.00 2.90%
Winnebago County Contract 1,900,881.00 2,017,914.00 2,085,123.00 67,209.00 3.33%
Columbia County 0.00 0.00 2,939.00 2,939.00 #DIV/io!
Manitowoc-Calumet Library System 36,845.00 42,771.00 62,237.00 19,466.00 45.51%
Sheboygan County 0.00 0.00 3,780.00 3,780.00  #DIV/O!
Total intergovernmental Expenditures 3,464,188.94 3,623,938.00 3,771,137.00 147,201.00 4.08%
TOTAL EXPENDITURES 4,889,083.97 SO71A2694 _ 5,327,863.00 256,436.06 5.06%
Un-Allocated Reserve sogum 619.438.10 623@8.10 31&180.00 0.61%




State Aid

Interest

Printing

Technology Training Grant
Summer Reading Program
OCLC Library Fees
Miscellaneous Revenue
Rev-Discounts Taken
Workshop Reimbursements
Repairs

Uncategorized income

Contractual Revenue
Elec. Services Team
OPL-Clerical
OPL-Delivery
RCF Delivery
Member Library Postage
Other Postage
WALS Staff
WALS Vehicle
WCTS Staff

Total Contractual Revenue

Fond du Lac County Contract
Library Reimbursements
Out of county reimbursements
Special Funds

Total Fond du Lac County

Green Lake County Contract
Library Reimbursement
Out of county reimbursements
WCTS

Total Green Lake County

Marquette County Contract
Library Reimbursement
Out of county reimbursements
WCTS

Total Marquette

Waushara County Contract
Library Reimbursement
Out of county reimbursements
WCTS

Total Waushara County

Winnebago County Contracts
Library Reimbursement
Major Facility Request
Out of county reimbursements
Special Projects

Total - Winnebago County Contract

Non Winnefox County payments
Columbia County

Manitowoc Calumet Library System

9/26/2007

Winnefox Library System

2008 Budget
Revenue Detail

Actual 2007 2008 Difference %
Revenues B Budget 0607 Difference
879,718.00 915,886.00 952,26200  36,376.00 3.97%
50,054.42 60,000.00 60,000.00 0.00 0.00%
3,003.75 3,000.00 3,000.00 0.00 0.00%
0.00 0.00 0.00 000 #DIV/O!
0.00 0.00 0.00 0.00  #DiV/O!
0.00 4,500.00 000 450000 -100.00%
6,321.45 0.00 600.00 600.00  #DIV/O!
51.45 0.00 75.00 7500  #DIV/O!
697.00 0.00 350.00 350.00 #DIV/O!
668.00 0.00 75.00 7500  #DIV/O!
336.00 0.00 0.00 000  #DIV/O!
52,921.97 38,103.00 20,061.00  -18,04200  -47.35%
41,961.94 46,070.00 6499000 1892000  41.07%
0.00 4,890.00 229700 259300  -53.03%
4,650.00 739.20 1,005.00 2580  35.96%
0.00 45,500.00 50,00000  4,500.00 9.89%
50,920.26 2,000.00 2,000.00 0.00 0.00%
110,518.84 231,737.68 24555200  13,814.32 5.96%
10,000.00 2,500.00 2,500.00 0.00 0.00%
70,512.06 146,338.67 151,959.00 5,620.33 3.84%
341,485.06 517,878.55 540,364.00  22,485.45 434%
798,737.00 819,530.00 819,530.00 0.00 0.00%
0.00 0.00 1919600  19,196.00  #DIV/!
0.00 0.00 0.00 0.00 _ #DIV/O!
798,737.00 819,530.00 838,726.00  19,196.00 2.34%
170,972.00 176,079.00 155007.00  -2098200  -11.92%
0.00 0.00 25687.00  25687.00 #DIV/O!
59,966.00 59,481.00 59,220.00 -261.00 0.44%
230,938.00 235,560.00 240,004.00 444400 189%
113,585.00 113,490.00 113,490.00 0.00 0.00%
0.00 0.00 20,20400  20,20400  #DIV/O!
30,403.00 34,817.00 38,130.00 3,313.00 9.52%
143,988.00 748,307.00 17182400 2351700  15.86%
277,497.00 283,107.00 283,107.00 0.00 0.00%
0.00 0.00 1042300 1042300  #DIV/O!
75,303.00 76,747.00 76,754.00 7.00 0.01%
352,800.00 359,854.00 370,284.00  10,430.00 2.90%
1,677,481.00 1,748,950.00 1,784,786.00  35,836.00 2.05%
223,400.00 268,964.00 26509500  -3,868.00 -1.44%
0.00 0.00 20,74200  20,74200 #DIV/O!
0.00 0.00 550000  5500.00  #DIV/O!
900,831, 2,017,914, 7.085,123.00 200
0.00 0.00 293000 293900 #DV/O!
36,845.00 42,771.00 62,237.00 1946600  4551%








